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BDOS 
 
BDOS (Broker Dealer Operating System) is the comprehensive back office system for 
Introducing Broker Dealers and Bank Investment Programs.  Version 1.0 of BDOS was 
released in 1989.  Since that time, it has been the cornerstone of back offices 
throughout the country. 
 

• BDOS records trades 
• BDOS receives payment for trades 
• BDOS pays your reps 

 
When doing the above - BDOS automatically creates and posts general 
ledger entries and also generates a precise audit trail.  Then, with a few 
mouse clicks…… 
 

• BDOS does the monthly financial statements 
• BDOS does Net Capital Computations and FOCUS Reports 

 
Some are skeptical this can be done.  Some, wonder how it can be done.  Some just 
want to see it.  We hope you fall in this group. 
 
This document uses two trades to present BDOS.  From these two trades you will see 
how BDOS can enhance your back office operations while adding both precision and 
simplicity. 
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Trades are downloaded or manually entered.  In either case, trades are initially 
contained in the Batch where they are checked for data integrity.  A trade in the Batch 
contains information similar to old paper tickets. 
 
The cyan background indicates items arising from a download or manual entry.  Items 
in red with a shaded background are automatically generated by BDOS. 
 

 
 
Bill Clinton buys 200 shares of Abbott Labs, through clearing, @ $40. 
 
Given the Gross commission was $100.00,  BDOS calculates: 
 
 $24.00 CFee (Clearing Fee) 
 $76.00 NetBP (Net Before any Payout: Gross - Cfee) 
 $74.00 Basis (Basis for Payout: Gross - CFee - $2 ticket charge to rep) 
 $51.80 Payout (70% of the Basis – to rep 07) 
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The Reagan trade shows: 
 

 
 
Ronald Reagan buys 1000 shares of Aim Blue Chip, from AIM, @ $12. 
 
Given the Gross commission was $300.00,  BDOS calculates: 
 
  CFee (Clearing Fee is zero – through distributor) 
 $300.00 NetBP (Net Before any Payout: Gross - Cfee) 
 $298.00 Basis (Basis for Payout: Gross - CFee - $2 ticket charge to rep) 
 $226.48 Payout (76% of the Basis – to reps 09, 08, and 07) 
 
In this trade, 3 reps split the payout as follows: 
 
 $208.60 Payout Rep 09 @ 70% of Basis 
 $14.90 Payout Rep 08 @ 5% of Basis 
 $2.98 Payout Rep 07 @ 1% of Basis 
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Trades are transferred from the batch to the operating system via the Transfer form. 
 

 
 
When a trade is transferred: 
 

• BDOS creates the general ledger entries for each trade 
• BDOS posts the general ledger entries for each trade 
• BDOS (at your request) creates an impeccable audit trail  
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Transactions Filed From Batch is the Initial Audit Report.  It shows: 
 

 
 
BDOS assigns a unique reference number to each trade.  Posting is done to the 
following BDOS General Ledger Accounts: 
 

• AP *464  Account Payable Rep Commissions 
• AP *424 Account Payable Clearing Secured 
• EXP *605 Expense Rep Commissions 
• AR *335 Account Receivable Mutual Funds 
• AR *350 Account Receivable Stock - Bond - Option 
• REV *528 Revenue Commission - Mutual Funds 
• REV *536 Revenue Commission - Stock – Listed 
• COS *704 Cost of Sales Clearing Fees 

 
The information is further simplified when viewed in T-Accounts. 
 
 Reagan (101) Clinton (102) 
 

AR *335  300.00     

REV *528   300.00    

EXP *605  226.48   51.80  

AP *464   226.48   51.80 

AR *350     100.00  

REV *536      100.00 

COS *704     24.00  

AP *424      24.00 
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The next step is to receive payment.  The form below shows BDOS receiving payment 
from AllTrades Clearing. 
 

 
 
When payment for  trades is received: 
 

• BDOS creates the general ledger entries for each trade 
• BDOS posts the general ledger entries for each trade 
• BDOS (at your request) creates an impeccable audit trail  
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Receive Payment Detail is the second component of the audit trail.  It shows: 
 

 
The General Journal shows: 
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Working this back to the T-Account format we have: 
 
 Reagan (101) Clinton (102) 
 

AR *335  300.00     

REV *528   300.00    

EXP *605  226.48   51.80  

AP *464   226.48   51.80 

AR *350     100.00  

REV *536      100.00 

COS *704     24.00  

AP *424      24.00 

CA *140     76.00  

AR *350      100.00 

AP *424     24.00  

 
As you can see: 
 

• the AllTrades receivable for transaction 102 is relieved (credit AR *350) 
• the AllTrades payable for transaction 102 is relieved (debit AP *424) 
• cash is received (debit CA *140) 
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Now that payment for the trade is received, the rep can be paid.  BDOS pays reps with 
the following form: 
 

 
 

 
When reps are paid: 
 

• BDOS creates the general ledger entries for each trade 
• BDOS posts the general ledger entries for each trade 
• BDOS (at your request) creates an impeccable audit trail  
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The Rep Payment List is the final audit trail component.  It shows: 
 

 
 
The General Journal shows: 
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In T-Account format we have: 
 Reagan (101) Clinton (102) 
 

AR *335  300.00     

REV *528   300.00    

EXP *605  226.48   51.80  

AP *464   226.48   51.80 

AR *350     100.00  

REV *536      100.00 

COS *704     24.00  

AP *424      24.00 

CA *140     76.00  

AR *350      100.00 

AP *424     24.00  

CA *140      51.80 

AP *464     51.80  

  
 
Before we go to consolidation we can examine another automated feature of the BDOS 
General Ledger.  Some General Journal entries are followed by “>” this indicates there 
is further substantiating information as shown below: 
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Consolidation of the T-Accounts shows: 
 
 Reagan (101) Clinton (102) 
 

AR *335  300.00     

REV *528   300.00    

EXP *605  226.48   51.80  

AP *464   226.48    

REV *536      100.00 

COS *704     24.00  

CA *140     76.00 51.80 

 
Further consolidation yields: 
 Final 
 

CA *140  24.20  

AR *335  300.00  

EXP *605  278.28  

COS *704  24.00  

AP 464   226.48 

REV *528   300.00 

REV *536   100.00 

 
Let’s summarize: 
 

If you downloaded the trades from an external source all you 
did was open some BDOS forms.  Then you did a few 
keystrokes, and some mouse clicks! 
 
Even if you manually entered the trades it amounted to a few 
more keystrokes. 
 
BDOS provides simplicity and structure.  There is a form to 
guide you and minimizes the chance of error. 
 
BDOS provides precision.  It creates the General Ledger entries.  
Even, in the case of error, the audit trail provides the 
documentation for correction. 
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Now we use the Statement form, a couple of keystrokes and a couple of mouse clicks 
and produce the Financial Statements: 
 

 
 
The Trial Balance, Balance Sheet, and Income Statements show: 
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Some spend a lot of time on the FOCUS.  Again BDOS provides a form and requires 
just a few keystrokes and mouse clicks.   
 

 
 
The FOCUS shows…… 
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Net Capital Computations can be done at for any date and at any point in time.  The 
following form is used to generate the NCC: 
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There is a lot more we can show you, but for now we can wrap this document up by 
taking a look at a unique BDOS feature – Ticket Plus. 
 
Ticket Plus ties everything together. 
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The Operations Data tab provides ticket data: 
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The Financial Data tab shows: 
 

 
 

The top most line shows: 
 

TR# transaction reference 
TDate trade date 
SDate settlement date 
VP Date vendor payment date 
TR Can the canceling trade reference (if this trade was cancelled) 
 

Price Data shows: 
 
 Gross commission or markup 
 Cfee clearing fee 
 Net BP net before payout (Gross – Cfee) 
 Basis number used to calculate the rep payout 
 Payout the total rep payout 
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Payout Data shows: 
 
 Rep any rep involved in the payout 
 % payout percent of the rep 
 Payout the payout for the rep 
 BP Date the date the rep was paid 
 
General Ledger Data shows: 
  
 CAT account category 
 ACTNO account number 
 AMOUNT the general ledger debit or credit 
 
 
 

Conclusion 
 
We thank you for taking your time to review this presentation.  We believe BDOS can 
provide structure, accuracy, and reliability to your back office while at the same time 
providing simplicity. 
 
This document is “only a peek” at the capabilities of BDOS and there is a lot more than 
has been presented here.  If you are interested in further exploring BDOS we can 
provide a demo presentation.  The demo is unique in that it is a full working system 
which you install on your PC.  We will guide you through the broker dealer monthly 
cycle of: 
 

• making trades (blotters, revenue and expense reports, consolidation, positions) 
• receiving vendor payment 
• rep payment (trails, compliance) 
• closing the month (financial statements, Net Capital Comp, FOCUS) 

 
When the presentation is complete you can further test BDOS at your leisure.  It works 
as a superior back office system should.  And, we are not afraid to let you test it until 
you are convinced. 
 


