
 
   

 

 
 
 
 
 

BDOS 
 

Broker Dealer Operating System 
 

 
 

copyright 2007 
BD Operating Systems, Inc. 

P.O. Box 51882 
Durham, NC 27713 
919 - 321 - 0716 

www.bdos.com 
 



 

 
 

BDOS 
 
Welcome to BDOS (Broker Dealer Operating System), the comprehensive back office 
system for Introducing Broker Dealers and Bank Investment Programs.  Version 1.0 of 
BDOS was released in 1989.  Since that time, it has been the cornerstone of back 
offices throughout the country. 
 
This booklet illustrates how BDOS: 
 

• records trades * 
• receives payment for trades * 
• pays your reps* 
• generates up to the minute management reports ** 
• does the monthly financial statements 
• does Net Capital Computations and FOCUS Reports 

 
* BDOS automatically creates and posts general ledger entries 
** all rep reports can be emailed to the rep or posted on your web site 
 
BDOS is both easy to use and comprehensive.  This booklet outlines the most 
significant BDOS components.  We invite you to review these pages.  Please contact 
us if you have questions or would like to arrange an interactive web 
presentation. 
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All trades are initially held in a verification area - The Batch. 
 
When in The Batch, a trade looks like a paper ticket.  In this trade, Nancy 
Reagan bought 100 shares of Abbott Labs @ $40 through AllTrades Clearing. 
 

 
 
Given the Gross commission was $120.00,  BDOS calculates: 
 
 22.00 CFee (Clearing Fee) 
 $98.00 NetBP (Net Before any Payout: Gross - Cfee) 
 $96.00 Basis (Basis for Payout: Gross - CFee - $2 ticket charge to rep) 
 $72.96 Payout (Total Payout to Reps (09, 08, 07) 
 
In this trade, 3 reps split the payout as follows: 
 
 $67.20 Payout Rep 09 @ 70% of Basis 
 $4.80 Payout Rep 08 @ 5% of Basis 
 $.96 Payout Rep 07 @ 1% of Basis 
 
BDOS uses The Batch to insure data integrity before releasing the trades to the main 
system. 
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All general ledger entries are automatically created and 
posted on transfer from The Batch.  Depending on your audit trail 
requirements you can generate a Detail Report, Summary Report or no 
report at all. 
 
A portion of the Detail Report is shown below: 
 
 

 
 
The following general ledger entries were automatically posted: 
 
Reference: 101 -  (A unique general ledger reference number assigned to the  
  trade) 
 
Date: 01/03/2000 
 

 101 AP *464 $61.60 credit Rep Commissions 
 101 EXP *605 $61.60 debit Commissions - Reps 
 101 AR *350 $120.00 debit Stock - Bond - Option 
 101 REV *536 $120.00 credit Commission - Stock Listed 
 101 AP *424 $30.00 debit Clearing Secured 
 101 COS *704 $30.00 credit Clearing Fees 
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The Detail Report may provide more information than you want. 
 
Most firms generate a Summary Report. 
 
 
 

 
 
 
The following changes were made to general ledger balances: 
 

 AP *424 $2,269.46 credit Clearing Secured 
 AP *464 $11,622.47 credit Rep Commissions 
 AR *335 $5,035.00 debit Mutual Funds 
 AR *350 $13,075.00 debit Stock - Bond - Option 
 COS *704 $2,269.46 credit Clearing Fees 
 EXP *605 $11,622.47 debit Commissions - Reps 
 REV *516 $600.00 credit Commission - Bond - OTC 
 REV *528 $5,035.00 credit Commission - Mutual - Funds 
 REV *536 $12,355.00 credit Commission - Stock Listed 
 REV *552 $120.00 credit Commission - Option - OTC 
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BDOS can produce Financial Statements at any time. 
 
This firm began life on December 31, 1999 with $100,000 in cash and 
retained earnings.  As of January 5, 2000 trading was their only activity.  The 
Balance Sheet shows: 
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The Income Statement shows: 
 
 
 
 
 

 

 
 
 
A Net Capital Computation can be done at any point in time.  In fact, BDOS can 
calculate Net Capital for any past or future date!  (See the FOCUS Report at the end of 
this booklet.) 
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Not only does BDOS manage your Receivables but, BDOS can age 
receivables for any point in time.  You can specify a date in the past and 
BDOS will age your receivables for that date - even if they are currently 
relieved! 
 
A typical Summary report shows: 
 
 

 
 
 
A detailed report looks as follows. 
 
 

 
 
 
Note the use of the transaction reference to point back to the original trade. 
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Another key component of Receivables Management is the ability of 
BDOS to directly relate trade and accounting data.  The Receivable 
balance of the general ledger should always be in line with trade data. 
 
The ability of BDOS to reconcile trade based receivables (ticket information) to the 
general ledger provides an instant comparison between financial and operational 
data.  This is shown in the following report: 
 

 
 
 
The Accounts Receivable - Reconcile to GL report uses trading data to post the 
Documented Allowable and the Non Allowable receivables and compares the sum to 
the General Ledger Balance.  As shown above, a Difference should not exist. 
 
In effect, BDOS does a self audit at any point in time! 
 
BDOS has the ability to gather, organize, and produce both financial and 
operational data in tandem. This is just one of the features that makes BDOS 
unique in enhancing your back office operations. 
 
Note: The rep payables associated with the receivables are also posted.  This enables 
simple and accurate use of provisions outlined in the NASD Notice to Members 84-48 
(Concessions Receivable and Related Concessions Payable). 
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BDOS makes receivable processing easy.  The following forms are 
used to get data, calculate, and file the necessary general ledger entries. 
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When receiving payment BDOS provides the same precise audit trail as 
when the trades were posted. 
 
A detailed report is available.  But, most firms are comfortable with the 
following summary: 
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Payables are managed in a manner that is similar to receivables.  Like 
receivables, payables can be retrieved and recast as of any date. 
 
Reports for rep related payables show: 
 
 

 
 
 
 

 
 
 
BDOS recognizes splits/overrides up to 7 levels.  Multiple reps can be compensated for 
a single trade.  In addition to a transaction reference number, BDOS assigns a unique 
payout reference number to each payout.  This critical audit feature links all payouts to 
the original transaction. 
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Almost every Introducing Broker Dealer has an agreement with their 
reps, such that the payout is paid after the BD is paid for the trade. 
 
This leads to a number of "classes" of rep payables.  BDOS recognizes rep 
payables as follows: 
 
 

 
 
Payouts Open the trade was made, payout to the broker is an 

accounting liability, payment to the broker is not due 
 
Payouts Pending the trade was made, payout to the broker is an 

accounting liability, payment to the broker is due 
 
Payouts Paid the trade was made, payout to the broker was made 
 
Adjustments Pending the payout adjustment was booked, a debit or credit 

exists to the rep payable account 
 
Adjustments Paid the payout adjustment was completed 
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The procedure for paying the reps is almost identical to the process for 
receiving payment.  The first step is to "Get Data". 
 
Note: In Make Payment, BDOS ignores all trades where the vendor has not 
paid the Broker Dealer or the vendor paid the BD after the pay period end date. 

 

 
 

The above form calls for: 
 
Date the date for general ledger posting 
 
Pay Period End Date only trades are selected for which vendor payment was 

received on or before 01/15/2000 
 
Method trades for all reps are selected for payment 
 
Mark All Due all trades, for which payout or adjustment is due, are 

marked for payment 
 
Minimum Payout this establishes a minimum payout - if payouts and 

adjustments do not exceed this level the trades will 
become "unmarked" - manual intervention is required to 
pay the rep for trades 
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Although Yogi and Roger have payouts and adjustments due, the 
minimum payout was set at $2000 and they did not break that payout 
level.  As such, they will not be paid in this payout run. 
 
Some BDs pay their reps weekly and set a high minumum payout.  This allows 
them to compensate their most productive reps frequently.  At the end of the month 
they may drop the minimum to $100 or so. 
 

 
 
Note: Notes only apply to the selected rep and appear only on internal payout reports. 
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The next step in the payout process is to file the data. 
 
The form looks like: 
 

 
 
Once again BDOS generates the general ledger entries. 
 
"Options" shows: 
 

• the payout amount is written to the BDOS internal checkbook 
• a list of the reps and corresponsing payouts and adjustments is printed 
• the payout worksheets (often reviewed by a supervisor prior to payment) are 

printed 
• the year to date payout information for the rep is printed as part of the rep's 

statement 
• only reports for which data exists (trade, trail/fee, or adjustment payouts) are 

printed 
 
"Statements" shows: 
 

• statements are printed only for reps that are paid 
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 The Payout Statement consists of three parts. 

 
• Payouts for Trades 
• Payouts for Trails and Fees 
• Payouts for Adjustments 

 
The following shows a portion of the first page for Mantle's Trade Payouts.  If 
payment arises from a split all the trades of the principal rep are shown.  Also note the 
continued application of the unique transaction and payout reference numbers. 
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 The Payout Statement consists of three parts. 
 

• Payouts for Trades 
• Payouts for Trails and Fees 
• Payouts for Adjustments 
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 The Payout Statement consists of three parts. 
 

• Payouts for Trades 
• Payouts for Trails and Fees 
• Payouts for Adjustments 
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Ticket Plus provides all the significant financial and operational data associated with a 
trade. 
 
Each trade is assigned a unique reference number.  Consider trade reference 138: 
 

 
 

The operations information emulates a paper ticket and is straight forward. 
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The financial information is much more compelling.  BDOS displays the entire set of 
financial data for the trade on a single screen. 
 

 
Note: 
 TDate trade date 
 TR# unique transaction reference number 
 VP Date date the Vendor Paid the trade 
 TR Can if the trade was cancelled, the reference number of the cancelling  
  trade -  a trade and it's cancel always point back to each other 
 Price Data the dollars associated with the trade 
 GL Data the general ledger entries for the trade. 
 Payout Data each rep, their % payout, their payout $, and the date paid. 
  for this trade, only Mantle (07) was paid 
  payouts to Berra (08) and Maris (09) are pending 
 
 View/Print A report which combines all financial and operational data can be  
  viewed or printed. 
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BDOS-Web converts rep reports to pdf files and allows the broker dealer to: 
 

• Email production and payout reports directly to the rep 
• Post production and payout reports to the corporate web site 

 
 
 

Available reports include: 
 

• Payouts Due 
• Payouts Open 
• Payouts Paid 
• Payouts Pending 
• Adjustments Paid 
• Payroll Statement - Transactions 
• Payroll Statement - Trails and Fees 
• Payroll Statement - Adjustments 
• Blotter 
• Blotter - Commission 
• Blotter - Payout 
• Payout Ranking Summary - Clients 
• Payout Ranking Summary - Reps 
• Payout Ranking Summary - Vendors 
• Payout Ranking Summary - Product Groups 
• Payout Ranking Summary - Securities 
• Payout Ranking Detail - Clients 
• Payout Ranking Detail - Reps 
• Payout Ranking Detail - Vendors 
• Payout Ranking Detail - Product Groups 
• Payout Ranking Detail - Securities 

 
 
 
 


